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Mark  R.  Edwards  /  Pi>ge  30  /  Apr  84:05  /  The  performance  appraisal 
system  used  to  evaluate  a  geographically  dispersed  sales  force  must  be  job 
related,  reliable,  valid,  standardized,  and  practical. 

Managing  Performance  Is  More  Than  Managing  People  /  Alan  Brache  / 
Page  46  /  Apr  84:08  /  If  managers  create  an  environment  that  supports 
efficient  and  effective  performance,  they  will  get  efficient  and  effective 
performance. 

Management — Supervisory 

Getting  Along  With  the  Boss  /  Maurice  F.  Villere  and  Michael  LeBoeuf  / 
Page  53  /  Jan  84:08  /  This  article  describes  seven  types  of  supervisory 
behavior,  and  suggests  some  ways  to  improve  working  relationships. 

Management— Training  and  Development 

How  the  Japanese  Manage  and  Develop  Human  Resources  /  Nicholas  C. 
Williamson  /  Page  17  /  Jan  84:03  /  Techniques  such  as  the  committee 
method,  the  problem-definition  process,  the  internal  labor  market,  and 
slow  promotion  distinguish  the  Japanese  approach  to  productivity  from 
the  American. 

Marketing— Advertising 

Regulatory  Reform  at  the  FTC  /  Bruce  Yandle  /  Page  53  /  Jul  84:10  /  A 
former  Federal  Trade  Commission  executive  director  discusses  regulatory 
reform  at  the  agency  under  the  Reagan  administration. 

Mar  keting— Planning/  .Analysis/  Strategy 

Banking:  The  Marketing  Battle  Heats  Up  /  Dan  T.  Dunn,  Jr.,  Claude  A. 
Thomas,  and  Robert  F.  Young  /  Page  03  /  Jan  84:01  /  New  laws,  tech¬ 
nology,  and  the  introduction  of  competing  financial  products  mean  that 
banks  can  no  longer  operate  as  the  regulated  takers  of  low-cost  deposits. 

Supermarket  Scanners:  A  Marketing  Tool  for  the  Eighties  /  Saul  Sands  and 
Terry  Guylay  /  Page  1 2  /  Apr  84:02  /  Because  of  a  scanner’s  rapid  informa¬ 
tion  flow,  grocers  can  determine  quickly  when  a  product  is  not  selling  well. 
One  West  Coast  grocer  pulled  1,400  products  off  the  shelf  in  two  years. 

Synchronizing  Demand  and  Supply  in  Service  Businesses  /  Leonard  L. 
Berry,  A.  Parasuraman,  and  Valarie  A.  Zeithaml  /  Page  35  /  Oct  84:06  / 
This  article  discusses  what  service  firms  do — and  what  they  can  do — to 
deal  with  the  problems  of  fluctuating  demand  for  their  services. 

Using  the  Delphi  Method  to  Define  Marketing  Problems  /  Raymond  E. 
Taylor  /  Page  16  /  Oct  84:03  /  The  method  described  here  uses  a  series  of 
written  questionnaires  that  elicits  multiple  responses  from  a  panel  of 
experts.  As  the  process  evolves,  the  range  of  responses  converges  toward  a 
“correct”  answer. 

What  Managers  Should  Know  About  Marketing  Research  /  George  P. 
Moschis  and  Thomas  J.  Stanley  /  Page  29  /  Jul  84:05  /  Costly  errors  can 
occur  when  the  unknowing  manager  must  recognize  the  need  for  market¬ 
ing  research,  evaluate  the  results,  and  apply  them  to  decisions.  Here  are 
guidelines  for  gathering  and  using  this  information. 

Marketing— Pricing 

Robinson-Patman  Act;  Potential  Pitfalls  for  Retailers,  The  /  James  C. 
Johnson  and  Kenneth  C.  Schneider  /  Page  34  /  Jan  84:05  /  Retail  man¬ 
agers  are  confronted  with  the  Robinson-Patman  Act  on  a  daily  basis. 


However,  this  law  is  notorious  for  its  ambiguity.  Why  is  it  so  confusing? 
What  does  it  try  to  accomplish?  And  do  retailers  understand  its  basic 
provisions? 

Marketing— Research 

How  to  Avoid  Business  Blunders  Abroad  /  David  A.  Ricks  /  Page  03  / 
Apr  84:01  /  Would  you  eat  a  chocolate  candy  called  “Zit”?  Or  fly  on  an  air¬ 
line  named  “Misery”?  Or  buy  a  car  whose  name  means  “Killer”?  Neither 
would  a  lot  of  other  people! 

How  Transnational  Data  Flow  Laws  Affect  Marketers  /  Saeed  Samiee  / 
Page  18  /  Jul  84:03  /  Countries  throughout  the  world  have  passed  TDF 
laws  to  protect  citizens’  privacy,  to  shelter  homegrown  computer  hard¬ 
ware  and  software  industries,  and  to  maintain  national  control  over 
economic  decision  making. 

SupermarKet  Scanners;  A  Marketing  Tool  for  the  Eighties  /  Saul  Sands  and 
Terry  Guylay  /  Page  12  /  Apr  84:02  /  Because  of  a  scanner’s  rapid  informa¬ 
tion  flow,  grocers  can  determine  quickly  when  a  product  is  not  selling  well. 
One  West  Coast  grocer  pulled  1,400  products  off  the  shelf  in  two  years. 

Using  xhe  Delphi  Method  to  Define  Marketing  Problems  /  Raymond  E. 
Taylor  /  Page  16  /  Oct  84:03  /  The  method  described  here  uses  a  series  of 
written  questionnaires  that  elicits  multiple  responses  from  a  panel  of 
experts.  As  the  process  evolves,  the  range  of  responses  converges  toward  a 
“correct”  answer. 

What  Managers  Should  Know  About  Marketing  Research  /  George  P. 
Moschis  and  Thomas  J.  Stanley  /  Page  29  /  Jul  84:05  /  Costly  errors  can 
occur  when  the  unknowing  manager  must  recognize  the  need  for  market¬ 
ing  research,  evaluate  the  results,  and  apply  them  to  decisions.  Here  are 
guidelines  for  gathering  and  using  this  information. 

Marketing— Retailing/ Wholesaling 

Robinson-Patman  Act:  Potential  Pitfalls  for  Retailers,  The  /  James  C. 
Johnson  and  Kenneth  C.  Schneider  /  Page  34  /  Jan  84:05  /  Retail  man¬ 
ager  are  confronted  with  the  Robinson-Patman  Act  on  a  daily  basis. 
However,  this  law  is  notorious  for  its  ambiguity.  Why  is  it  so  confusing? 
What  does  it  try  to  accomplish?  And  do  retailers  understand  its  basic 
provisions? 

Supermarket  Scanners;  A  Marketing  Tool  for  the  Eighties  /  Saul  Sands  and 
Terry  Guylay  /  Page  12/  Apr  84:02/  Because  of  a  scanner’s  rapid  informa¬ 
tion  flow,  grocers  can  determine  quickly  when  a  product  is  not  selling  well. 
One  West  Coast  grocer  pulled  1,400  products  off  the  shelf  in  two  years. 

Marketing— Services 

Banking:  The  Marketing  Battle  Heats  Up  /  Dan  T.  Dunn,  Jr.,  Claude  A. 
Thomas,  and  Robert  F.  Young  /  Page  03  /  Jan  84:01  /  New  laws,  tech¬ 
nology,  and  the  introduction  of  competing  financial  products  mean  that 
banks  can  no  longer  operate  as  the  regulated  takers  of  low-cost  deposits. 

Synchronizing  Demand  and  Supply  in  Service  Businesses  /  Leonard  L. 
Berry,  A.  Parasuraman,  and  Valarie  A.  Zeithaml  /  Page  41  /  Oct  84:09  / 
This  article  discusses  what  service  firms  do — and  what  they  can  do — to 
deal  with  the  problems  of  fluctuating  demand  for  their  services. 

Mergers/ Acquisitions/Divestitures— General 

New  Guidelines  for  Mergers  /  John  R.  Glennie  /  Page  13  /  Jan  84:02  /  One 
major  difference  between  old  and  new  is  that  the  new  guidelines  do  not 
view  increased  market  share  from  a  merger  or  acquisition  as  being  in¬ 
herently  anticompetitive. 

Production — General 

Japanese  Productivity:  Advances  in  Production  and  Marketing  /  Nicho¬ 
las  C.  Williamson  /  Page  16  /  Apr  84:03  /  The  success  or  failure  of  a 
Japanese  manufacturer  depends  almost  entirely  on  its  product  strategy. 
Whereas  in  the  United  States  product  quality  is  a  swing  variable  between 
long-  and  short-term  goals,  in  Japan  it  is  considered  strategic. 

Small  Business— General 

Accumulating  Cash  in  the  Small  Business  /  Michael  L.  Holland  and  Fred  A. 
Jacobs  /  Page  36  /  Jul  84:06  /  The  rapid  growth  of  money  in  a  tax-free 
IRA  can  provide  a  better  financing  source  than  many  traditional  after-tax 
methods. 

Credit  Insurance:  A  Receivables  Management  Tool  for  Small  Business  / 
Richard  F.  Wacht  /  Page  08  /  Oct  84:02  /  Managers  of  many  small  firms 
are  unaware  of  both  the  availability  of  commercial  credit  insurance  to 
cover  business  credit  losses  and  its  potential  usefulness  as  a  credit  and 
collection  tool. 
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